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GENERAL MEETING
ARTS&SCIBNCESFACULTY
Tuesday, October 21, 1997
12:30 -1:45p.m.
BUSH AUDITORIUM

I.

Call to Order/Announcements

II.

Approval of Minutes of Arts & Sciences Faculty Meeting of October 7, 1997
( distributed)

III.

Old Business

A
IV.

New Business

A

V.

Status of the Arts and Sciences Senate

Consensual Relationships with Students
(See attachment)

Adjournment

Cookies and Refreshments Provided

Next Meeting: General Faculty
Tuesday, November 18, 1997
12:30 - 1:45 p.m., Galloway Room

Amorous Relationships with Students
In the past, Rollins has not expressly prohibited amorous (consensual) relationships
between its faculty or staff and students. Such relationships may have been controversial
on ethical and moral grounds but they were not held to be unlawful. This certainty is no
longer tenable. Recent trends in discrimination case law and the prevailing legal
standards applicable to sexual harassment now place amorous relationships between
students and faculty/staff within the context of civil rights laws prohibiting discrimination
in employment and educational settings. In addition, these relationships are increasingly
seen as inimical to the rights of "third parties," that is, other students in a class to an
atmosphere of fairness and equity.
In that context, these relationships between faculty or staff and students are inherently
unequal due to the power and influence that faculty or staff has over students. These
include, but are not limited to, teacher-student relationships in the classroom and
supervisor-subordinate relationships. A number of court cases have addressed consensual
romantic relationships with deteriorated, gave rise to conflict in the classroom or work
place and resulted in charges of sexual harassment against a faculty or staff member of
the College.
In light of these developments, it is no longer appropriate for Rollins College to condone
amorous relationships between members of its faculty or staff and students within any
setting of disparate power or influence. Accordingly, the institution prohibits such
relationships between faculty or staff and students. All faculty and staff are therefore
expected to refrain from engaging in romantic relationships in circumstances where they
exercise power or influence over a student. Those who are found to violate this policy
will be subject to the disciplinary procedures of the institution, including the possibility
of termination.
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Minutes of the October 7, 1997 meeting oftbe Faculty of A&S
To: Members of the A&S Faculty and Administrators
From: H. Kypraios, Vice President and Secretary
Date: October 11, 1997
Subject: Minutes of the Faculty of A&S Meeting, October 7, 1997.
The October 7, 1997 meeting of the A&S Faculty was called to order by D. Davison at 12:40,
when a quorum was established. Those in attendance were J. Addelston, B. Allen, G. Alman,
M. Anderson, M. Bekkedal, P. Bernal, G. Biery-Hamilton, V. J. Bloodworth, E. Blossey,
A. Boguslawski, W. Boles, R. Bornstein, E. Borsoi, S. Briggs, J. Carrington, B. Carson,
R. Carson, G. Child, J. Child, L. Cody, D. Cohen, E. Cohen, P. Coleman,
T. Cook, L. Couch, D. Davison, J. Davison, N. Decker, L. Deture, H. A. Dye, H. Edge,
L. Eng-Wilmot, J. Fulton, Y. Greenberg, E. Gregory, L. Glennon, L. Greyson, D. Griffin,
N. Harrison, J. S. Hewit, J. Houston, G. Howell, P. Jarnigan, J. Jones, R. Kerr, D. Kurtz,
H. Kypraios, T. Lairson, J. Lane, C. Lauer, R. Lemon, B. Levis, R. Lima, L. Lines,
K. Manny, E. McClellan, C. McFarland, M. McLaren, M. Mesavage, R. Moore, S.J. Nassif,
S. Neilson, K. Norsworthy, M. O'Sullivan, T. Ouellette, T. Papay, P. Pequeno,
W. Phelan, J. Prescott, J. Provost, B. Ramsey, K. Reich, J.P. Roach, C. Rock, D. Rogers,
E. Royce, M. Ruiz, J. Schmalstig, W. Schmidt, E. Schutz, A.C. Skelley, J. Small,
R. Smither, T. Softic, R. Steen, R. Stephenson, M. Stewart, K. Taylor, L. VanSickle,
M. Vargas, R. Vitray, B. Walker, B. West, R. Wettstein, G. White-Mills, G. Williams, and
W. Zhang.
I. Announcements and Approval of Minutes

D. Davison introduced the new members of the Executive Committee. They are:
H. Kypraios V.P. and Secretary, David Kurtz Chair of Academic Affairs, J. Schmalstig Chair of
Professional Standards, E. Blossey Chair of Finance and Service, J. Houston Chair of Student
Life, and M. Gabriel President of the Student Government Association.
D. Davison also introduced the new Faculty. They are: M. Bekkedal in Psychology, S. Rubarth in
Classical Studies, G. McDonald in English, and B. Aufhammer as Writer in Residence. Joining us
in January 1998, E. Friedland will be in Classical Studies.
D. Davison thanked the Provost for sponsoring the very successful "Simply Sensational"
barbecue, which was held on October 4th .
On a sad note, D. Davison announced that the College had created a Book-a-Year memorial in
honor to Melanie Tammen. Contributions to this fund may be sent to Warren Johnson's Office.
Electronic information on governance is at hand, although there are still a few bugs to work out.
If anyone is having trouble accessing this information or wants to be put on the mailing list,
please contact Molly McElroy at 2501 .
The Provost announced that the revisions to the by-laws (blue sheets), which were approved last
spring, are available at the meeting.
On an Item of Information concerning the faculty request for representation at the Board of
Trustees Meetings, D. Davison announced that several faculty members and he had met with the
President and the Provost at the end of the summer to discuss this resolution. This issue is now
before the Trustee's Committee on appointments.
M. McLaren asked faculty that are having problems with the Bookstore to send a memo of the
problem to Rosemary Uman (Business Services).

T. Softic, announced that artist Helen Frederic, the Thomas P. Johnson Visiting Scholar, will be
giving a presentation on "Introduction of New Technology in Art ... Keeping the Creative Spirit

Alive.
The minutes of the May 21, 1997 meeting of the faculty were approved as distributed.
II.

Old Business - Calendar

1. D. Davison communicated that the issue of the 1998-99 Calendar could not be separated from
graduation requirements or course loads. The Executive Committee therefore recommended that
the two proposals, one by the Academic Affairs Committee and the other by the Dean of the
Faculty, would be presented first to the faculty. It is not the intention of the Executive committee
to have the faculty vote for either of these proposals but rather to offer them as information for
discussion in context to the Calendar issue and for new business.
The proposals would be presented back to back. Questions and discussion and then a vote on the
Calendar will follow them. Under New Business, these proposals repeat themselves and will be
considered in context to the Executive Committee request to create an Implementation Task
Force.
Then, D. Davison presented the rules for discussion. Speakers will be limited, in their arguments,
to a total of five minutes, speak again only after others have been heard, and not repeat issues and
ideas brought forth by others. At 1:20 PM, discussion will end so that the faculty can vote on the
calendar.
2. D. Kurtz presented the Academic Affairs Committee proposal for calendar, course load, and
graduation requirements. Reflecting the sense of the faculty at the last May meeting, AAC is
proposing a two-semester calendar with maximum flexibility. The features of this calendar are the
Labor Day holiday, a two-day Fall break, and that the academic year will begin on Monday,
August 24. The Spring semester has been moved back, by one week, to start on January 18th, with
exams ending on May 11 and Commencement on May 16. There are 72 instructional and reading
days in each semester. One potential problem was that the observance of Martin Luther King Day
will fall on Monday, January 18th in 1998.
D. Kurtz stated that for this new calendar to be in conformity with graduation and course load
requirements, AAC is recommending 20 semester hours as the normal teaching load and 120
semester hours as the graduation requirement.
Although Dean Brigg's proposal is different in terms of course load and graduation requirements,
this calendar can accommodate both proposals.
With this proposal, AAC is trying to get to a six-course teaching load.
AAC also tried to be responsive towards the comments from the September 19th Colloquium on
calendar by offering maximum flexibility. Moving Spring Term back by one week allows time
between the two terms for trips and service learning.
3. Dean Briggs then presented his proposal. This proposal also tries to reconcile the two-semester
calendar with graduation and course load requirements.
First, if the premise is to move away from Winter Term, then we need to build something back
for the students. This period of time before the spring semester could be used for a deliberate
emphasis on career and educational planning. It could also be used for internships. He would,
also, attempt to change the current policy so that students could take up to two internships in the
summer without additional tuition costs.

Second, under the Dean's plan, the goals of each major and course would need to be made
explicit and intentional, with an explanation of how what we do is different from courses taught
at the state universities.
S. Briggs's proposal envisions 35 course units as opposed to the AAC proposal, which could be
closer to a requirement of 40 courses. By eliminating Winter Term we need to absorb around
1000 students each year. The AAC proposal would add to this absorption problem the
requirement of five more classes per student. Depending on the assumptions, the average class
size would have to increase from 17 to 19 or 20 under the AAC proposal versus an increase from
17 to 18 under S. Briggs's proposal.
S. Briggs continued by noting that both proposals are feasible but would require some changes.
We would need a mechanism for dealing with low enrollment in classes. This could involve
canceling non-essential classes, less release time, or some other variant or combination in order to
absorb the extra l or 2 students.
With regard to the time line, S. Briggs indicated that this proposal could be in place by the fall of
1998. It will require the coordination of courses and their offering. Courses would have to be
defined, with the fall schedule planned by February 15, 1998.
4. Faculty discussion began with G. Williams suggesting that the faculty read the September 30,
unapproved minutes, from the Executive Committee.
E. Schutz asked for an explanation of why AAC was proposing 20 semester hours instead of 19.
D. Kurtz responded that the 120/20 combination was proposed as a start for department
discussions. It had the greater chance of meeting course and student need. This would imply that
the faculty would teach one 4~semester hour and two 3~emester hour courses each term.
M. Gabriel began by noting that the AAC proposal had some potential dangers for the students.
There would be an increase in class size and class loads. This combination could dilute student
effort in the classroom. When combined with the loss of the Winter Term experience, we would
be moving to less of those "Delicate Beauties" that make Rollins special.
M. Gabriel stated that he supports the S. Briggs proposal because it is more generous to students.
D. Erdman requested that the faculty reconsider the start and end of the fall semester. Entering
students would have to report to school on April 19, the middle of the week, if classes were to
start on a Monday. Beginning instead two days later, on a Wednesday, and ending two days later,
on December 17, would avoid the problem of having entering students and returning students
together during orientation.
L. Valdez noted that a 72 or 70 day semester won't make any difference.
B. Levis commented that we should be talking about curriculum issues before discussing calendar
and load issues. The Hamilton Holt School would be hurt financially by eliminating Winter Term.
He also noted that some students were against this proposal.
C. Lauer expressed the view that given the gridlock of curriculum issues we can't do curriculum
first. Curriculum and calendar need to be approached simultaneously. The difference between the
two proposals (35 vs. 40 courses) will have a different impact on the faculty. The semester model
reduces the teaching load for faculty with more class hours but may be more problematic for
Social Science and Humanities faculty. The S. Briggs model is more even-handed.
D. Griffin noted that we would be further inflating course credit by going from 3.33 to 4 credits
per course. A standard where contact hours are equated with semester hours is a standard that we
can all understand.

D. Rogers asked about the scheduling shift from departments to the Dean's office.
S. Briggs responded that his office is not interested in scheduling departments' course offerings.
His proposal requires that the needed classes be available. If departments lay it all out, then there
is no problem. If they don't, then he will take over.
C. Rock wondered what incentives would be at play for faculty to teach an RCC course, which
requires an extra hour per week, or to teach service learning courses.
5. At 1:20 p.m. there was a motion to adopt the calendar.
G. Williams indicated that he would propose two amendments to the calendar. Amendment 1
would have the Academic Year start on Wednesday August 26, instead of Monday, August 24
with the semester comprising 70 instead of 72 days. He explained that the RCC program is
working well by starting before the rest of the students report back to campus. Furthermore, a
seventy-day semester is only one class less per semester, which doesn't matter given that our
classes are better than at other schools.
The Chair of AA accepted this as a friendly amendment.
E. Cohen noted that some classes meet only once a week. Not starting on a Monday would be a
problem for these classes.
E. Blossey reported that his Monday lab class could not meet until the third week of the semester
this year. We started on a Wednesday, which was then followed by the Monday Labor Day
holiday.
D. Kurtz commented that Monday, August 31st comes before Labor Day Monday next year.
Action: The Faculty voted in favor of Amendment 1.
G. Williams then proposed Amendment 2, which is similar in spirit to Amendment 1 by reducing
the semester from 72 to 70 days. Under this Amendment classes would end on Friday, April 30.
The first exam day would be on Saturday, with a reading day on Sunday, followed by three
exams days ending on Wednesday, May 5th . Commencement would be on Sunday, May 9th .
D. Davison called for discussion on this amendment.
G. Williams started the discussion by noting that classes would begin on the Martin Luther King
holiday, January 18, under this proposal. He felt that class discussions and other similar programs
would be the better way to honor Dr. King.
J. Small noted that this 70-day semester included Fox Day.
S. O'Sullivan suggested that Saturday be made the Reading Day and that Sunday be the first day
of finals.
P. Lancaster reminded the faculty that Martin Luther King Day is a staffholiday. Since (staff) has
very few holidays, it seemed unfair to eliminate this one.
Action: The Faculty voted against Amendment 2.
B. Carson then proposed an amendment for a 70-day semester to begin on January 20th and to
follow the AAC schedule.
Action: The Faculty voted for this Amendment.
D. Davison then returned to the motion on Calendar.
The Motion read: That the calendar provisionally approved by the faculty at its May meeting be
changed slightly, so that the Fall term includes a two-day Fall break, with classes starting on

Wednesday, August 26 (70 class days) and the Spring term starting Wednesday, January 20 (this
is later than the original proposal) with the last day of final exams being Tuesday, May 11 and
graduation on Sunday, May 16 (70 class days). This would allow for optional (on and offcampus, credit or non-credit) activities to take place between the fall and spring terms, or during
the summer.
Action: The Faculty voted for this Motion.

m.

New Business - Special Task Force

D. Davison asked that the Executive Committee's Recommendation for the Special Task Force be
reported to the Faculty.
The Recommendation read: The Executive Committee recommends that a Special Task Force be
created to process the input from the faculty and to resolve the differences between the proposals
from the Academic Affairs Committee and Dean Briggs regarding teaching load, graduation
requirements, and calendar. The membership of the Task Force shall be one representative
selected from each academic division, the President of the Faculty, the President of the Student
Government Association, the Chair from AAC, the Dean of the Faculty, and the Provost. The task
force will complete its work by November 4 and report it to the faculty for approval at its meeting
on November 18.
D. Davison then called for discussion on this Motion.
C. Lauer saw these two proposals as being very different. She didn't see how these differences
could be resolved without some vote from the Faculty.
J. Davison agreed with C. Lauer's point about the differences and added that the AAC proposal
(on course load) should be amended to 19 semester hours and then coupled with the Dean's
proposal. She also expressed concern about the Task Force's composition. She felt that it wasn't
representative of the fact that there are more faculty and students in the Social Sciences. There
should be proportional representation on the Task Force.
C. Edmondson spoke for S. Briggs's proposal. After decades of gridlock on the curriculum, it was
unrealistic to do curriculum first. A course load reduction coupled with the other aspects in Dean
Briggs's proposal would make faculty more effective.
H. Edge then proposed an amendment to the Executive Committee's recommendation, that a
Special Task Force be created to process the input from the faculty and to implement the Dean's
proposal with attention to the positive elements from the AAC proposal regarding teaching load,
and graduation requirements.
R. Kerr supported the H. Edge amendment by saying that this time he agreed with the Dean and
believed that the Briggs' proposal made better sense.
Action: The faculty voted in favor of the amendment
The Faculty then considered the motion on the Special Task Force as amended.
Action: The Faculty voted in favor of the Special Task Force as amended
IV Adjournment

D. Davison adjourned the faculty at 1:57 PM.

ARTS & SCIENCES STEERING COMMITTEE

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

Arts and Sciences Faculty and Administrators
Don Davison
President, Arts & Sciences Faculty
SCHEDULE OF FALL FACULTY MEETINGS
August 26, 1997

I would like to welcome you back as we begin the 1997-1998 academic year. Many significant
issues await our deliberation and it is my hope that we can collectively solve them this year.
Listed below 'are the dates for the fall faculty meetings. These meetings will begin promptly at
12:30 and end at 1:45 pm in the Galloway Room unless indicated otherwise. Planning also is
underway for a faculty retreat to be held early during the fall semester. You will be given
additional information as soon as the plans are completed.
Finally, plans are being made for the fall faculty BBQ. I encourage everyone to join us for
delicious BBQ and conversation. Details will soon follow. I look forward to working with you
and wish you a successful year.

General F acuity Meetings, Fall 1997, 12 ·3o - l :4 5 pm
September 25
October 21
November 18
December 18

Thursday
Tuesday (Bush Auditorium)
Tuesday
Thursday

May 28, 1997
A & S Faculty Governance Representatives
1997-1999
President
Donald Davison '97-99
Appeals Committee
Carol Lauer '95-'98
Marvin Newman '97-'00
Don Plane - Crummer '97-'00
Faculty Evaluation Committee
Perky Coleman '97-'00
Don Griffin '96-'99
Barbara Carson '96-'99
Don Rogers '95-'98
Greg Gardner '95-'98
Susan Lackman '97-'98 - Alternate
Senate Executive Committee
Don Davison, President
- Vice President/Secretary - Elected by the Senate
Chair - Professional Standards Committee )
Erich Blossey
Chair - Finance and Service Committee ) Elected at First Committee Mtg.
John Houston
Chair - Student Life Committee
)
David Kurtz
Chair - Academic Affairs Committee
)
Matthew Gabriel, SGA President '97-'98
Provost Edmondson (non-voting)
President Bornstein (non-voting)

Senate
a) At large representatives:
Donald Davison '97-'99 - President of the Faculty
Gay Biery-Hamilton '97-'98
Greg Alman
'96-'98
Eric Schutz
'96-'98
Stephen Phelan '97-'99
Julie Carrington '96-'98
Harry Kypraios '97-'99
Bob Moore
'96-'98
c) Divisional representatives:
Humanities: Yudit Greenberg '96-'98
Social Sciences:
_ _ _ _ '97-'98 (Elected by Division)
Sciences: Rick Vitray '96-'98

Expressive Arts: Gordie Howell '96-'98
d) Student representatives:
Matthew Gabriel, SGA President '97-'98
- - - - - - '97-'98
- - - - - - '97-'98
- - - - - - '97-'98
- - - - - - '97-'98

- - - - - - '97-'98
- - - - - - '97-'98
- - - - - - - '97-'98
- - - - - - - '97-'98

e) Staff representatives:
Toni Strollo '97-'99
Larry Humes '96-'98

Academic Affairs Committee
a) At large:
David Kurtz '96-'98
Eileen Gregory '97-'99
Maria Ruiz '97-'99
Richard Lima '97-'99
_ _ _ _ _ _ _ _ 97'-'98
_ _ _ _ _ _ _ _ '97-'98
_ _ _ _ _ _ _ _ '97--'98
_ _ _ _ _ _ _ _ '97-'98

(Student representative)
(Student representative)
(Student representative)
(Student representative)

b) Divisional
Humanities: Bill Boles '96-'98
Social Sciences: Manuel Vargas '96-'98
Sciences: Larry Eng-Wilmot '96-'98
Expressive Arts: Ed LeRoy '96-'98

Professional Standards Committee
a) At large:
Leslie Couch '97-'99
Donna Cohen '97-'99
Bob Sherry '96-'98
Kenna Taylor '96-'98
b) Divisional
Humanities: Maurice O'Sullivan
Social Sciences:
_ _ _ _ _ '97-'99
Sciences: Judy Schrnalstig ' 96-'98
Expressive Arts: Naomi Harrison '96-'98

c) Student representatives:
'97-'98
- - - - - - - - '97-'98

